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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY 
MEETING OF THE CITY COUNCIL 

TUESDAY, APRIL 19, 2022 – 7:00 P.M. 
 

 
1. CALL MEETING TO ORDER - The monthly meeting of the City Council of the Village of 

Grosse Pointe Shores, a Michigan City was held on Tuesday, April 19, 2022, at the 
Municipal Building.  The meeting was called to order at 7:00pm by Mayor Kedzierski. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL – Clerk Bruce R. Nichols 

 
Present: Mayor Thaddeus Kedzierski, Robert H. Barrette, Danielle Gehlert, John T. 

Seago  
 
Absent: Sandra Cavataio, John Dakmak, Donn Schroder (Excused on Motion of 

Seago, with support by Barrette and carried unanimously). 
 
Also present:  City Clerk Bruce Nichols 
   Finance Officer/Treasurer Candice Giles 
   Assistant City Manager Tom Krolczyk 
   Public Works Director Mike Way 
   Public Safety Director Ken Werenski 
 

4. SETTING OF THE AGENDA – No changes 
 

5. APPROVAL OF MINUTES OF THE MARCH 15, 2022 REGULAR MEETING  
 
On motion by Council Member Seago, seconded by Council Member Barrette, and carried 
unanimously, the minutes were approved. 
 

6. RECEIVE AND FILE VARIOUS BOARDS, COMMITTEES & COMMISSIONS MINUTES  
 

On motion by Council Member Barrette, seconded by Council Member Gehlert, and carried 
unanimously, the minutes were received and filed. 
 

7. PUBLIC COMMENT ON AGENDA ITEMS - None 
 

8. 2022 ARBOR DAY PROCLAMATION  
 

Mayor Kedzierski proclaimed Sunday, May 1, 2022, as Arbor Day in the village of Grosse 
Pointe Shores.  He urged all citizens to celebrate Arbor Day in support of efforts to protect 
our trees and woodlands. 
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9. REPORTS BY CHAIRPERSONS OF BOARDS, COMMITTEES AND COMMISSIONS                                                                                                                           
 

A. Budget and Finance – Finance Officer/Treasurer Candice Giles stated the city has 
been able to maintain its AAA bond rating from Standard & Poors.  The maintenance 
of this advantageous position has been facilitated by sound financial management by 
city administrators.  The upcoming budget and the effect of the Headlee Amendment 
on city finances continues to be a concern. 
 

1. Approval of Bills - On motion by Council Member Barrette, seconded by 
Council Member Seago, and carried unanimously, it was resolved that the bills 
were approved for payment. 

2. Review of Financial Statements - Finance Officer/Treasurer Giles stated that 
revenue projections are about 94% accurate and in line with expenditures.  
The various city departments are working hard to economize and stay within 
their budget constraints. 

3. Finance Committee Chairman Report - No report was made as Finance 
Committee Chair Sandra Cavataio had been excused from the meeting. 

 
B. Public Safety – Chief Kenneth Werenski presented Public Safety Officer Jeffrey 

Roybal with the 2021 Grosse Pointe Shores Director’s Award.  Officer Roybal’s 
extensive training, exemplary skills, and value to the community which led to this 
award were described in detail by Chief Werenski. 
 
A candidate for public safety officer will be introduced at the next Council meeting.  
The city was able to sell used scout cars at favorable prices.  A new replacement 
sergeant is in training. 

 
C. Public Works – Director Mike Way reported Lakeshore Lane and Shoreham Road 

construction is underway.  There was a water main break on Crestwood.  The 
municipal park is being readied for the season, with work on the swimming pool 
having already commenced.  Streetlight repair and replacement throughout the city is 
underway.  Preparation of the staging area, next to the municipal building, for the 
Lake Shore Road construction project with the delivery of construction materials is 
already underway.  The Oxford Road project will commence simultaneously with the 
Lake Shore Road construction.  An anonymous donor has provided funds to purchase 
mulch for the Lake Shore median.  
 
Council Member Gehlert asked Director Way to review the cause of the street 
flooding occurring on Deeplands.  Director Way also assured Council Member Gehlert 
that the paving contractors will restore the construction staging area back to its pre-
existing condition. 
          

D. Parks Committee – Chairman Tom Mellos reported the installation of an ADA 
compliant swing set is in process for Osius Park.  The pickle ball and tennis courts are 
open.  Chairman Mellos reported the courts to be pristine and outstanding.  There has 
been some concern about signage reserving the courts for players only.  The online 
court reservation system functions extremely well, and has been very well received by 
players.  The period allowing for leashed dogs in Osius Park will not be extended due 
to concerns about the failure of dog owners to pick up dog feces.  The new pickle ball 
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courts will be dedicated on May 1 at the Arbor Day celebration.  Mr. Mellos 
commented on the spectacular efforts of Jen Serra, Director Mike Way, and City 
Manager Poloni for assisting in Park matters. 

 
E. Harbor Committee – Council Liaison John Seago reported the marina is 100% 

occupied by vessels.  Harbor Master Tom Krolczyk said the new GPYC marina bridge 
is under construction and it should not interfere with the use of the Grosse Pointe 
Shores Marina. 

 
F. Infrastructure Report – Council Liaison Robert Barrette reported the Lake Shore Road 

utility construction will require the redirection of traffic in increments of 400 to 500 feet 
in a single lane on Lake Shore Road to accommodate the construction crews. 
 

G. GPSIF – Council Liaison Danielle Gehlert reported 229 people attended the successful 
Easter Egg Hunt at Osius Park.  The Foundation approved the funds which allowed 
the Easter Egg Hunt to be held.  The Foundation also approved $2600 for the 
purchase of swimming pool safety equipment. 

 
H. Communications Committee – Council Liaison Danielle Gehlert describe the flexibility 

of the new municipal website regarding updates.  The website has been well received 
and is up and running.  Next meeting of the Communication Committee is scheduled 
for May 4, 2022 at 6:15 PM 

 
I. Legal Report – City Attorney Brian Renaud provided his written report indicating the 

City Attorney has been engaged in the following activities on behalf of the City since 
the last Council meeting: 
 
General municipal matters including the preparation of a firearms custody release 
agreement, preparation of a water usage ordinance, consultation with the city 
regarding the rulemaking authority of the city advisory committees, review of the Open 
Meetings Act with a memorandum and materials regarding same, advice regarding 
sidewalk reconstruction requests made by residents in connection with a water main 
break, review of a tree ordinance and issues raised by a property owner, and 
consultation with the city regarding various procedural and ordinance matters. 

 
J. Manager’s Report – In the absence of City Manager Steve Poloni, Assistant City 

Manager Tom Krolczyk informed Council that seawall repairs will begin upon receipt of 
a federal grant.  All construction plans have provisions included to notify homeowners 
regarding access issues during the construction process.  Public Works Director Way 
reported the results of the seawall core samples have been delivered to the city.  
Council Member Gehlert expressed frustration with redundant engineering costs 
associated with the acquisition of federal grants. 

 
10. OLD BUSINESS - None 
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11. NEW BUSINESS  
 
A. Fiscal Year 2022/2023 Preliminary Budget   

 
Finance Officer/Treasurer Candice Giles presented the 2023 preliminary fiscal plan.  
Council was informed that 80% of municipal revenue is received from property taxes.  
General fund expenditures were explained.  A 2.5% increase in property tax revenue 
is forecasted.  Public safety employees will increase to 16 officers.  Budget 
assumptions were described as to each municipal department.   A $110,000 budget 
shortfall is anticipated in the upcoming fiscal year.  It is very apparent that revenues 
are being outpaced by expenditures.  Many necessary capital improvements have 
been deferred; however, those capital improvements are immediately needed.  It may 
be necessary to consider revenue enhancements to balance the budget.  The 
upcoming budget timeline was set forth with the proposed budget approval date of not 
later than May 17, 2022. 
 
Ms. Giles further stated the proposed 2022 – 23 fiscal year budget which shows 
expenditures up slightly at $6.67 million, with a shortfall of about $109,000.  
Projections of the 2023 – 24 fiscal year budget show expenditures in the amount of 
$7.1 million, with a short fall of $507,000 with approximately $30,000 of the deficit due 
to decreased census numbers.  Budget shortages are primarily due to increased 
wages and large capital improvement projects underway in the city.  The purchase of 
police cruisers, fire equipment and public works equipment will also be a factor in the 
increase. 
 

B. Bond Sales  
 
Finance Officer/Treasurer Candice Giles reported that six bids were received for the 
Grosse Pointe Shores municipal bonds.  The final bid accepted was for a 3.37% 
interest rate for the entire life of the 10-year bond.  The bonds were purchased by an 
institutional bidder. 
 

C. #275 Water Ordinance “Lawn Sprinkler Systems” Resolution  
 
Council Members discussed the proposal on watering restrictions which prohibits any 
automatically operated lawn or landscape irrigation system from operating between 5 
AM and 11 PM from May 15 to October 15th.  As water rates are based on water use 
during peak hours, the hours of 11 PM to 5 AM are considered periods of low water 
usage.  With the enforcement of the ordinance, it is hoped that a reduced rate will be 
obtained from the Great Lakes Water Authority in future negotiations.  Failure to 
obtain such a reduction of the Great Lakes Water Authority rates may result in repeal 
of the ordinance. 
 
On motion by Council Member Barrette, seconded by Council Member Gehlert, and 
carried unanimously (4-0), it was resolved that Chapter II, Section 2.1 of the City 
Ordinances, Lawn Sprinkler Systems, shall adopt certain provisions contained for the 
use of water for lawn and garden irrigation purposes, as set forth in the proposed 
Ordinance Number 275, attached to these minutes as Exhibit A (the “Ordinance”). 
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D. Highland Park Water Discussion   Assistant City Manager Thomas Krolczyk pointed 
out to Council that our city has been paying for and subsidizing Highland Park water 
bills for many years.  The use of the Great Lakes Water Authority system by Highland 
Park was mandated by the State of Michigan.  Mr. Krolczyk stated that City Manager 
Stephen Poloni was asking the Council to authorize him to put a portion of the Shores 
water bills that goes toward Highland Park’s debt in an escrow account rather than 
sending it to Great Lakes Water Authority. 
 
On motion by Council Member Gehlert, seconded by Council Member Barrette, and 
carried unanimously (4-0), it was resolved that portion of the Highland Park debt 
payments that have been billed to Village of Grosse Pointe Shores by the Great 
Lakes Water Authority shall be paid into and held in an escrow account rather than 
sending those funds to the Great Lakes Water Authority. 
 

E. ICMA Mission Square Retirement Money Purchase Plan Adoption Agreement  
 

On motion by Council Member Barrette, seconded by Council Member Seago, and 
carried unanimously, it was resolved that the ICMA Mission Square Retirement 
Money Purchase Plan was adopted. 

 
12. PUBLIC COMMENT ON NON-AGENDA ITEMS - None 

 
13. COUNCIL MEMBERS’ COMMENTS 

 
Council Member Gehlert, and Council Member Barrette commended city administration 
for their successful efforts in the issuance of municipal bonds and preparation of a 
proposed budget. 
 

14. MAYOR’S COMMENTS – Mayor Kedzierski discussed Arbor Day, our municipal Park as 
the centerpiece of the city, anticipation of pickle ball and tennis tournaments. The new 
website has been useful and very well accepted.  The Mayor also commended the Public 
Safety Department for their exceptional efforts.  He also expressed appreciation to all the 
managers of the municipal departments and its administration in forming an exceptionally 
adept management organization. 
 

15. NOTE DATES OF FUTURE CITY COUNCIL MEETINGS (Tues, 5/17/22-7pm & Tues, 
6/21/22 -7pm) 

 
16. NOTE DATES OF FUTURE TOWN HALL MEETINGS - (Sat, 5/14/22 10am) 

 
17.  ADJOURNMENT 

 
On motion by Council Member Seago, seconded by Council Member Barrette, and 
carried unanimously (4-0), it was resolved the meeting be adjourned at 8:23 PM. 
 
Respectfully submitted, 
 
Bruce R.  Nichols 
City Clerk 


